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georoximatsly 14 pages (printed in single sieets) dmily on the day snilt.
I Tmutual egreemerns FlS and PSD have regulsted the number of peges io
e produced in the daily publications in an attempt to stay within the

productive capabi:ity of the night force produciug this work. When

Graed e publisi additional books or supplements i% usually

t5 iene b osacrilicing material that dcr;ALlw w’fml4 have gone intc tae

. L;\ N‘/\—t' . ‘ . ‘ ! . ; -
Seilic: owems sui gmm within the established liumitg#s FBIS nes reluctently

aocepleld Lhess agreenentS.  1n March 1907 the agreement of 340 pages
GET T was by direction. of tne DLS and more recently

an edditisnal 17 oages were included in en enlarged Latin Americat

feily. It will Le soted that these limitations are frequently exceeded, -

- overtime. The nuwider oI pages printed heretofore ou

Y. DZue uo the reorganization coubining lile Forelgn Documeud

Division &nd the Foreign Brbadcast Ihformation'Service in the Central

HReXerence T-rwlv\; the DD publications printed on the day shift are *c

& their substantive content iincluded in the present

izaticns. ag soon &s tus FPSD uighat shift can handle this

&
{0
o
§ut
<t
’.‘

fomsl voThROAG. This additional aaterial and the reqguested incresass

in FBIS peges w.ll exceed the pagc cagac-t" of the binding machine awi

o

ioad will exceed the capa:ility of

onovhe nigat 2hit. As a solution FBIS is agreeeble to staying witinll

Lae Ghepags linmitetion of the binding nacnine Ly splitting boo;e, LS

v

‘ncreasing tic number of bocks to be produced, anc PSD vill realigx,pro—

duct. n scaelules vetween the day shift and the nlght shif't and reguest
-

Lhe edditas nal personnel required to handle the additional workloa‘

following shows-thevshifte on wq‘f‘ the publications ars
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Dey Snift {¥ormer FDD Publications) .

I. Volice o 1. Fcreign Press Digest Far East
y 2. Latin America 2. ‘Foreign Press Digest KE
ﬁ %. Far BZast ' 3. Foreign Press Digest Soviet Union
3 L. Communist China k. Foreign h‘esg Digest Latin America
, USSR‘& EE. 5. Semi Weeklies '
Western Burope .' | ar._ Foreign Press Digest Near East
| 7. Supplements o o -b. Foreign Press Digest Africa
j In oxder 1;6 1ncreas‘e( ,prodnétion fcime,' particularly on the '
f-f binding nacaine, PSD proposes to prinmt the Voice {or White Book ) a.nd ' \\
-
i‘ gll é vpl emeg+ s one special dag shift established for this purpoae.
? _ The work 'ouxd ve pr;nved as follows: _
1  mghe smite -gg' Shift :
i % 1. LatiniAmerica _  vt : 1. Véice
1 o. Far Bast 2. Cormunist Chine Voice
"3 Communtet China B " | 3. S\ipplemezrhs. (one-day service)
k. USSR | | | o
i 5 B;éte?n Euﬁ@pean
; o 6,.'Qest¢rn Eur&peéﬁ g i
; | | As PSD i;_ﬁ.erpr@ﬁ FBIS req\xii'emients, the wﬁrxload in terms of
{ number 5f‘p€geé 1S as follows:.
Present Requir_ement.a‘_- ‘(Produetion)
%  Afefége nuzber of pages éf FEIS daily pdblicﬁtions (night shift).
% Ca. éailies: :106 gignatufes @ kkeach - i. Lok
b Sugiemexté: 1¢ per month & 65 peges each '35
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Averege number of pages of FDD"publi‘ations produced daily on day shift,
(Dailles and .Semi Weeklies) 145
Total 14/

@ ' Total punver of pages 60“,_—-—————"'"}

Proposed Requiremen‘bs (Prodnction)

Night Shifb::
a. FBIS Dailles - L2k

. Increase due to including

FDD waterial in FBIS publicatioﬁs ,' 145
Total 569 | '
Dﬁy:Shift:v
a.; Voice-f ”j ;f L j‘ ‘961iv’
| " p. Commnist China Voice 65
‘ ¢. Suglements o3
__'Loua1196 ' S .__._._.-
’_Total miber of pages. 765 - 4->

It should be ‘noted that under the proposed publieation requii‘e-
“ﬁ;e‘ 1y no book is limited in size due to mechanical capability except
the Joice Book. It 1is axi tic that the -books will increase in size v
4f at all possibl.e. ﬁor does the iweased mumber of pages ‘reflect
the tot,al work impact on the Printing Services Division. Anciu.a.ry

saske su&ag nainteining edditionsl edaress 1ists, mpnotype and

' u‘ﬂressogra.p'x operations ) prepar‘ion of ma.* ling envelopes and

3% _
, amrel.o - stuffing and - paoka.gina 0perations are all increasec.

Imnediate s.udy will be made of the pro‘ulems of pLa.te delive:y, p&p‘-r
end the-possibility of GPO production of Broe.(_lcast. Stations of the

World by'-the Linotron, ..
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S. Although the 1nm-eased requiremem'.s :
- ' ficient equipment is available for the addi 0 '
 sdditional press operatﬂe hovever, will be‘ire;mired ror the night'_ o
- ‘ o vsmf& and’ three press operators and one Infbm&tion Con‘hrol m.erk L
" VA1l be needed. for the day shift. ‘;» | .
6. In order ror the Printing Sern&e Division to handle ths . ,
1increased FBIS requirep.the edgnt additipml slote Will be needed and

| inmediate reczuitznent will be neceasaryg Meanwhile FBIS's x ob,jective

“. of publishing more USSR and m.matenq;ﬁ?‘ep,n;bﬁe »&e'cgmpushed,'by,creating

;'_two books in‘j»l.ace of one and doing thev additiondvm‘k on overtime on
e regular daiiy basis until the ad.ditional personnel is available. :
T. 1t is suggested that this be d.iecussed with the ADDI ami
'}_711’ satisfactory vith him, a reQuest be made to the DDS for the
o additional personnel celling and cvertime authorizatzon mentioned

- in para.@-agns 5 and 6. ebove.,. 1
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